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Company Background

Virginia Headquarters

Incorporated, Sept. 2008

Woman Owned Small Business

NIH BPA

MBE Certification, Virginia

MBE Certification MD

MD Small Business Reserve Certified
8(a) SBA Pending
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e Integrated Healthcare Solutions

»  Management Solutions

»  Writing, Research & Analysis

»  Workforce Development Training
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Management Solutions

Analysis, strategic planning and recommendations
Survey and Outreach activities/analysis

Grant Writing

Research and Analysis

Next Gen Predictive Analytic Application

EHR systems selection and implementation strategies
Comprehensive QI assessments/Quality Control
Taillored hands-on technical assistance programs developed to build
capacity

Comprehensive project and program management

e Patient Safety and OSHA compliance
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Research and Analysis

e Needs assessments e Policy analyses for major
e Process and outcome health issues
evaluation e Health outreach strategies,
e Training, materials preparation bench marking and
e Data analysis specializing in performance measurement
long term and primary care e Participation in the actual
systems patient encounter integrated
e Health economics into analysis for local, state,
e Medical treatment effectiveness and national analysis

and appropriateness review
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Workforce Development
Training

o Full life cycle workforce core curriculum training programs

e Advanced courses for Community Health
Workers/Navigators/Promatoras in chronic disease and patient
treatment compliance using the “Popular adult education

technique”

e Area Health Education Center program management and

workforce training
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Prime Past Performance
Project Description Project Success
e Susan G. Komen for the Cure o Completed surveys of

District of Columbia and homeless shelters and
Prince George’s County documentation of case
Maryland Continuum of Care management/medical
Project treatment. Develop
Scope of Work: Convene statistical analysis of
community based results and provided
collaborative Meetings / strategic recommendations
strategic planning/ Capacity for systemic improvement

assessment / Organizational
Capacity building
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Prime Past Performance
Project Description Project Success
e Primary Care Coalition Inc, e Comprehensive Quality
Montgomery County, MD Assessment survey
designed and implemented
Scope of Work: QA Survey e Individual and aggregate
Design and Implementation dashboard reports created

for strategic planning of
government resources
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Subcontract Past Performance
Project Description Project Success
e Delmarva Foundation, Inc. e Recruited, educated and
Washington, DC, CMS provided project support for
Quality Improvement clinical practices utilizing EHR
Organization strategies with patient
Interventions increasing

Scope of Work: EHR Chronic cancer screenings and
Disease Prevention Immunization rates

Screening
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Prime Past Performance
Project Description Project Success
e DC Cancer Consortium — e Recruited resource panel of
Palliative and End of Life national and local experts on
Care Status developing survey tool

content. Completed all
Interviews. Composed

Scope of Work: Develop tool . .
comprehensive report with

and conduct surveys of all dashboards and strateqi
providers of Palliative and ashboards and strategic

End of life Care providers in L%‘wggﬁgi%ﬂggdwgctn :re
Washington DC
ashington o
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Prime Past Performance
Project Description Project Success
e Montgomery County e Developed standards for 1 —
Department of Health — Care 19 year olds for medical care.
for Kids QA assessment Conducted reviews in clinics

and develop comprehensive

Scope of Work: Develop reports with report card

tool and conduct surveys of format and strategic
all CHCs that are recommendations for

contracted to provide systemic improvement.

pediatric services for MC
CFKs program.
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Prime Past Performance
Project Description Project Success
e DC Cancer Consortium — e Provided facilitators for all
Facilitation at Annual meetings as requested.
Meeting and Stakeholder Received 100%
groups satisfaction results.

Scope of Work: Provide
facilitators at breakout
sessions for Annual Meeting
and a series of follow-up
Stakeholder group meetings.
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Prime Past Performance

Project Description Project Success
e Individual Development Inc. e Established systems of
— Organizational communication, operations
Development and Executive and management to
Development successfully comply with
federal and local regulations.
Scope pf Work: Deyelop Management systems
Executive and Senior Level established.

management systems.
Facilitate management
meetings. Institute standards.
Provide executive coaching
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Prime Past Performance
Project Description Project Success
e Montgomery County Primary o Completed surveys of
Care Coalition homeless shelters and

documentation of case
management/medical
treatment. Develop
statistical analysis of
results and provided
strategic recommendations
for systemic improvement.

Scope of Work: Develop tool
and conduct QA of all
Homeless clinics/shelters.
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Prime Past Performance
Project Description Project Success
e Bailey’s Crossroads Health e Conducted organizational
Access Partnership, Falls capacity reviews of area
Church, Virginia health centers; comparison /
contrast report developed
Scope of Work: Health with strategic critical pathway
Center Organizational options.
Capacity Assessments

[Strategic Planning
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Prime Past Performance

Project Description Project Success
e Homes for Hope, Inc. e HIV-AIDS subject matter for
HIV Housing and Treatment Grants researched,
Center, Washington, DC composed, completed and

delivered on time.

Scope of Work: Grant Writing
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e 541519 Other Computing

e 541611 Administrative Management and General Management
Consulting Services

e 541618 Other Management Consulting Services

e 561110 Management Services

e 561210 Facilities Support Services

e 561320 Temporary Help Services

e 611430 Quality Assurance Training
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Why The Grant Group?

e Comprehensive Offerings
e Healthcare Expertise

e Excellent Past Performance

> Prime and Subcontractor
e Financial Stability

e Performance Based Project successes

e Quality and Customer Loyalty
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et Contact Information

S. Orlene Grant, RN, BSN, MSN
President and Founder

342 Orchard St., NW, Suite 201
Vienna, VA 22180-4141

(301) 325.8850 Corporate HQ
sogrant@thegrantgroup-lic.com
www.thegrantgroup-lic.com
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