THE GRANT GROUP

Integrated Healthcare Solutions

Healthcare Management Consulting Group

Electronic Health Records Process and
Integration

Policy Analysis

Quality Assessment Surveys

Health Economics Analysis

Medical Treatment Effectiveness Evaluation
Organizational Reviews

CORE CAPABILITIES

Workforce Development Training

Health Outreach

Technical Assistance Plan Development and
Implementation

Health Care Subject Matter Experts

« Grant Writing

Project and Program Management

Management Solutions - EHR and other quality assessment support services to enhance your

organization’s operations

« Analysis, strategic planning and recommendations

« Business model design for EHR sustainability

« EHR systems selection and implementation strategies

« Comprehensive QA survey of Governance, Administration, Financial and Clinical Services
« Tailored hands-on technical assistance programs developed to build capacity

« Comprehensive project and program management

Research and Analysis

« Needs assessments, process and outcome evaluation, training, materials preparation, and data analysis
specializing in long term and primary care systems
« Health economics, medical treatment effectiveness, and appropriateness review

« Policy analyses for major health issues

« Health outreach strategies, bench marking and performance measurement
« Participation in the actual patient encounter integrated into analysis for local, state, and national analysis

Comprehensive Workforce Development Training

« Full life cycle workforce core curriculum training programs

« Advanced courses for Community Health Workers/Navigators/Promatoras in chronic disease and patient
treatment compliance using the “Popular adult education technique”

« Area Health Education Center program management and workforce training

CLIENTS

Susan G. Komen for the Cure (*P)
Washington, DC

Continuum of Care Project--
Community
Collaboratives/Capacity Building
Montgomery County Department of
Health (*P) Montgomery County,
Maryland

Care for Kids QA Assessment
Delmarva Foundation , Inc. (*S)
Washington, DC

CMS Quality Improvement
Organization, EHR Chronic Disease
Prevention Screening

Primary Care Coalition Inc, ( *P)
Montgomery County, MD

QA Survey Design and
Implementation

Bailey’s Crossroads Health Access
Partnership (*P)

Falls Church, Virginia

Health Center Organizational
Capacity

Assessments /Strategic Planning
DC Cancer Consortium (*P)
Washington, DC

Currrent State of Palliative and
End of Life Care in the District of
Columbia

*S- Subcontractor
*P- Prime Contractor

PROJECT SUCCESSES

Convening Community Collaborative
meetings and providing capacity
building technical assistance to
selected CBOs in Washington DC
Wards 7 & 8 and Prince George’s
Maryland on impacting persistent
Breast Cancer rates in those
communities.

Designed and Implemented a QA
assessment of EPSDT treatment
requirements and other
clinical/HIPAA standards

Recruited, educated and provided
project support for clinical practices
utilizing EHR strategies with patient
interventions increasing cancer
screenings and immunization rates
Comprehensive Quality Assessment
survey designed and implemented;
individual and aggregate dashboard
reports created for strategic planning
of government resources
Conducted organizational capacity
reviews of area health centers;
comparison /contrast report
developed with strategic critical
pathway options

Comprehensive survey designed and
conducted resulting in Detailed
access database and strategic
planning report.

Company Overview

Virginia Headquarters

Incorporated, Sept. 2008

Woman Owned Business

MBE Certification, Virginia

MBE Certification MD

8(a) SBA Pending

NIH BPA

MD Small Business Reserve Certification

Schedules

Access to GSA Schedules
through teaming partners

Strategic Teaming Partners

The Reddix Group, LLC

InferX, Inc.

DB Consulting, LLC

Lux Consulting, LLC

CMI, Inc.

Compass Global Solutions, Inc.
Writegroup, LLC

Jacobs Technology, Inc.
Healthcare Management Solutions, LLC
MayaTech Corporation
Westover Consultants, Inc.
Catoctin Consulting, LLC

Memberships

National Capital Minority Business
Opportunity Center

- Maryland

- Virginia

NAICS Codes

541519 Other Computing

541611 Administrative Management and
General Management Consulting Services
541618 Other Management Consulting
Services

561110 Management Services

561210 Facilities Support Services
561320 Temporary Help Services

611430 Quality Assurance Training

Contact

S. Orlene Grant, President
sogrant@thegrantgroup-lic.com

301.704.7199 Direct
301.325.8850 Headquarters
703.242.5857 Fax

S. Orlene Grant, President
342 Orchard St. NW

Suite 201

Vienna, Virginia 22180
www.thegrantgroup-lic.com



